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Leadership and Governance Assessment
LEADERSHIP

	WALKING
	☐
	One or a few individual(s) are shaping and articulating the organisational vision, mission and values.

	
	☐
	These individuals have some sense of strategic priorities but these are not clearly articulated or documented.

	
	☐
	Decisions are made by one or a few leaders and communicated to staff/volunteers/ beneficiaries and other key stakeholders later.

	
	☐
	The roles of staff/ volunteers are defined by the leadership and are limited.

	
	☐
	Few opportunities for staff to make inputs, take risks or suggest changes in the organisational culture.

	
	☐
	Beneficiaries engaged on an ad hoc basis.

	
	☐
	Little collaboration or peer exchange with leaders of other CSOs that have a similar or complementary mission and advocacy focus




	RUNNING
	☐
	Strategic direction is being determined and documented by the full Board with inputs from senior staff. 

	
	☐
	Management’s role in implementing the strategy is more clearly defined.

	
	☐
	Board/management’s relationship to staff and members is more consultative and collaborative, with some decisions delegated to programme/project leaders.

	
	☐
	Staff increasingly understand the rationale for Board/senior management decisions but are not systematically involved in the decision-making process.

	
	☐
	Staff are encouraged to lead in their areas of responsibility and to suggest improvements to the way things have been done in the past.

	
	☐
	Teamwork at all levels is actively encouraged and fostered.




	FLYING 
	☐
	Board, management, staff, members and other key stakeholders systematically involved in determining the organisational vision, mission, values and strategic direction. 

	
	☐
	Board, management, staff and other key stakeholders are consistently articulating and implementing the vision, mission, values and strategy in a coherent and collaborative manner.

	
	☐
	Mechanisms exist for systematic development and monitoring of organisational leadership at all levels of the organisation.

	
	☐
	Staff are encouraged to be innovative, adaptive and willing to document and share programme/project lessons learned, whether the outcomes have been positive or negative.

	
	☐
	Opportunities are actively sought for networking, collaboration and peer exchange with leaders of other CSOs and potential partners that have a similar or complementary mission and advocacy focus.


GOVERNANCE

	WALKING
	☐
	Not registered as a legal entity e.g. registered with Ministry such as Community Development.

	
	☐
	Registered under the Companies Act but not fulfilling all the legal and fiscal requirements.

	
	☐
	Board members unaware of full scope of their responsibilities as directors.

	
	☐
	Board/Committee made up of founder(s).

	
	☐
	Key stakeholders (e.g. beneficiaries) are not represented.

	
	☐
	Board has a limited sphere of influence.

	
	☐
	Competencies lacking in several key areas.

	
	☐
	No policies, procedures or Board orientation.

	
	☐
	Officers are unclear on their roles and responsibilities and/or lack the skills to perform them.

	
	☐
	Board unable to produce or interpret accurate financial     statements (balance sheet, income and expenditure, cash flow) or budgets.

	
	☐
	Board meetings are infrequent and/or held at irregular intervals.

	
	☐
	There is no agenda.

	
	☐
	There are no financial reports.

	
	☐
	Minutes do not clearly document decisions, actions or person responsible

	
	☐
	Meetings tend to be dominated by one or a few people




	RUNNING
	☐
	Registered under the Companies Act.

	
	☐
	All Board members are familiar with the legal and fiscal requirements. 

	
	☐
	Only one or two Board members considered responsible for meeting the legal and fiscal requirements.

	
	☐
	All Board members are familiar with the by-laws.

	
	☐
	Organisation is fulfilling all the legal and fiscal requirements, though not always on time.

	
	☐
	Board members selected by founders but Board now includes members other than founders.

	
	☐
	Board members given an informal ‘on-the-job’ orientation.

	
	☐
	Composition still does not fully reflect beneficiary interests nor the full range of competencies needed.

	
	☐
	Growing sphere of influence in at least one area of organisational focus.

	
	☐
	Board and other policies being developed but not completed and/or fully applied.

	
	☐
	Most Board members understand the importance of financial statements and are able to interpret them.

	
	☐
	Board members recuse themselves when they perceive that there is a conflict of interest.

	
	☐
	Meetings are held more regularly.

	
	☐
	There are agendas for all meetings.

	
	☐
	Financial reports are presented at some but not all meetings.

	
	☐
	Accurate minutes are produced but only circulated just before the next meeting.

	
	☐
	More Board members are actively participating in the discussions.

	
	☐
	Staff are occasionally invited to attend but do not participate actively.

	
	☐
	Some staff are made aware of major Board decisions.



	FLYING 
	☐
	Registered under the Companies Act and has charitable status.

	
	☐
	Fulfilling all the legal and fiscal requirements.

	
	☐
	All Board members aware of scope of their responsibilities as directors.

	
	☐
	All Board members are familiar with the by-laws and they are periodically reviewed to ensure they are relevant and appropriate.

	
	☐
	Board is transparently (s)elected solely on the basis of merit and may or may not include founders.

	
	☐
	Board reflects beneficiary interests and the full range of competencies needed.

	
	☐
	Collectively, the Board has a wide sphere of influence.

	
	☐
	Systematic Board orientation at the start of each new Board term (and if somebody is appointed mid-term).

	
	☐
	Board conflict of interest and other policies are in place and being applied and monitored.

	
	☐
	Officers are clear on their roles and responsibilities and are performing them effectively.

	
	☐
	All Board members understand the importance of financial statements and are able to interpret them.

	
	☐
	Meetings are held at regular intervals, announced well in advance.

	
	☐
	Board receives detailed and timely information to enable it to perform its oversight function effectively.

	
	☐
	Action lists and/or accurate minutes are produced very soon after the meeting.

	
	☐
	All Board members are actively participating in discussions and in one or more Committees.

	
	☐
	Staff and key stakeholders are regularly invited to participate in meetings and play an active role in decision-making.

	
	☐
	Staff and key stakeholders are systematically made aware of major Board decisions

	
	☐
	Organisation produces an annual report.




☐ Fully implemented  ☐ Being implemented 






